
  

 
 
 
 
 
 
 

A G E N D A 
SEQUOIA HEALTHCARE DISTRICT 
BOARD OF DIRECTORS MEETING 

4:30, Wednesday, December 5, 2012, Conference Room  
525 Veterans Boulevard 
Redwood City, CA 94063 

 
1. Call To Order And Roll Call   
 
2.    Public Comment On Non-Agenda Items* 
 

ACTION 3. Consent Calendar – President Griffin  
a. Approve October 10, 2012 Regular Meeting Minutes 
b. Approve October 30, 2012 Special Meeting Minutes 
c. Accept September and October 2012 Financial Statements 

 
 4.  CEO & Staff Reports – Mr. Michelson 
  a. 2012 Sequoia Hospital Campus Redevelopment Project Annual Report 

b. Healthy Schools – Ms. Kurtzman & Ms. Gabet 
  c. HeartSafe – Mr. Nielsen 
    
 5. New Business 
  a. Gardener Center Update On School Health Initiative – Ms. Kurtzman 
ACTION  b. Accept November 6, 2012 Election Results From San Mateo County Registrar’s 
   Office And Recognize Ms. Kane And Ms. Griffin As Newly Elected Directors For 
   The Term 12/7/2012 To 12/2/2016 – Mr. Michelson 
ACTION  c. Consider Resolution 12-3 Authorizing Application To The State Of California  

   For A Certificate Of Consent To Self Insure Workers’ Compensation Liabilities –  
   Mr. Michelson 
  d. Annual Investment Review – Mr. Eric Reynolds 

ACTION  e. Consider Increasing Premium Amount Allowed For Health Care and Dental  
   Insurance For Directors And Staff - Director Kane 
ACTION  f. Consider Revisions to Employee Handbook Adopted 12/2/2009 – Mr. Michelson 
ACTION  g. Consider Adoption of Statement To Spend 100% Of Property Tax Income 
   On Community Service – Director Shefren 
  h. Annual Report – Director Faro 
   
 6.    Adjourn. The Next Regular Meeting Of The Board Of Directors Of Sequoia 
         Healthcare District Is Scheduled For 4:30 PM, Wednesday, February 6, 2013,  
  District Conference Room, 525 Veterans Blvd., Redwood City, CA 94063  

 
*Public comment will be taken for each agenda item prior to the board’s consideration on that item. 
 

Any writings or documents provided to a majority of the Board of Directors regarding any item on this agenda will be made available 
for public inspection at the District office, 525 Veterans Blvd., Redwood City, CA, during normal business hours.  Please telephone 
650-421-2155 to arrange an appointment. 
 

If you are an individual with a disability and need an accommodation to participate in this meeting, please contact Sequoia 
Healthcare District at least 48-hours in advance at 650-421-2155. 

        
        
 
       Kim Griffin 
       Board President  



Agenda item 3.a 
Board of Directors Mtg. 12/5/12 

 

MINUTES OF REGULAR MEETING 
BOARD OF DIRECTORS 

SEQUOIA HEALTHCARE DISTRICT 
October 10, 2012 

Conference Room, 525 Veterans Boulevard 
Redwood City, CA 94063 

Directors Present 
Director Faro 
Director Griffin 
Director Hickey  
Director Kane 
Director Shefren 

Directors Excused 
 

Also Present 
Mr. Michelson, CEO 
Mr. Hudak, Legal Counsel 
Ms. Johnson, Recorder 

1. Call to Order 
By: President Griffin  
Time: 4:30pm 

2. Public Comment/Non-Agenda Items 
 
Director Hickey stated the agenda and board packet items posted on the website should be 
in a searchable format. 

3.a. – 3.c. Consent Calendar 
 
Motion:  To approve the Consent Calendar.  
By:  Director Kane  
Seconded by:  Director Griffin 
Vote:  5-0  
Motion Passed 

4. CEO/Staff Reports 
 
Mr. Michelson noted that the Administrative Manual presented as part of his report, was 
expanded from District business procedures with input from our auditors and are being 
used as the District’s day-to-day guidelines.   
 
Mr. Michelson announced that yesterday Don Horsley resigned from the Grants Committee 
and a replacement is being sought.   
 
The Annual Report to the Community will be mailed out later this month. 
 
Healthy Schools Initiative:  Ms. Gabet informed the Board that the PE+ program is off to a 
good start and is well received in the participating schools.   
 
HeartSafe:  Mr. Nielsen announced that last month Foster City Police Department used a 
District AED to successfully save a life. 

5. a. Accept Findings of VTD Agreed Upon Procedures Report 
 

Mr. Michelson introduced Mr. Gharaibeh and Mr. Christian of Vavrinek, Trine & Day, the 
District’s accounting firm. Mr. Gharaibeh noted that emphasis of this quarterly review was 
to make sure proper safeguards are in place to protect District assets.  They reviewed 
receipts, disbursements and payroll in accordance with the Administrative Manual with 
two minor exceptions found as noted in their report.   VTD has no further 
recommendations for additional internal controls at this time. 

 
Motion:  To accept the findings of VTD’s Agreed Upon Procedures report. 
By:  Director Faro  
Seconded by:  Director Hickey  
Vote:  5-0 
Motion Passed 



5.b. Accept the District’s Annual Audit for the Period Ending June 30, 2012 
 

Mr. Gharaibeh reported that the District received an unqualified opinion which is the 
highest level of assurance and the District is in a very solid financial position. The internal 
control report is clean, showing no material weaknesses or deficiencies.  Accounting 
policies established by the Board are being followed by staff.   
 
Director Hickey asked if the budget and program expenses are reviewed.  Mr. Gharaibeh 
replied that the audit reviews the past, therefore the budget is not a matter for review. 
Program expenditures are vouched for accuracy.   
 
Motion:  To accept the June 30, 2012 annual audit.  
By:  Director Shefren 
Seconded by:  Director Faro  
Roll Call Vote:   5-0  
Motion Passed 
 

5.c. Consider Request for Grant of $15,000 to Samaritan House 
 
Ms. Kitty Lopez reported that Samaritan House’s agreement with the physicians group 
providing radiology services is still being negotiated; however, to insure continuity of care 
to patients, she is requesting a $15,000 grant to cover the additional expense of being 
charged the billed rate by the radiology group.   
 
Motion:  To approve a grant of $15,000 for additional radiology expense from now until 
the end of December 2012. 
By:  Director Shefren 
Seconded by:  Director Kane  
Vote:  4-1 with Director Hickey opposed 
Motion Passed 

 

5.d. Update on Funding Nursing Program 
 
Mr. Michelson reported that the District is now in year nine of the ten year program and 
the District’s commitment will end with the current nursing class.  When the program was 
started there was a workforce shortage and it was projected that the 40 nurse graduates a 
year would be hired at Sequoia and other hospitals within the District.  None of the May 
2012 graduates were hired at Sequoia and information was not readily available as to how 
many of the graduates were hired by other local healthcare providers.  Mr. Michelson 
would like to let the program partners know what the Board’s feelings are regarding the 
future of the program. 
 
The Board directed staff to arrange for a special meeting/study session to include program 
partners and, if possible, representatives from other healthcare providers in the District. 

6. Adjourn to Closed Session 
 
Motion: Adjourn to Closed Session. 
By: Director Griffin 
Seconded by: Director Kane  
Vote: 5-0 
Motion Passed  

7. Reconvene to Open Session 
 
The Board reconvened to open session and reported the following: 
 
                (a) The salary of the Chief Executive Officer will be increased to $182,611.55 
annually, retroactive to April 1, 2012.  This represents a 7% equity adjustment, based on a 
salary survey, and a 7% merit increase.  The vote to approve this increase was 4-1, with 
Director Hickey opposing. 



 
                (b) The severance payment provision in the Chief Executive Officer’s contract in 
the event of termination without cause will be increased to 12 months salary and six 
months of health insurance.  The vote to approve this amendment to the contract was 4-1, 
with Director Hickey opposing. 
 

8. Adjourn 
 
Motion: At 5:40 PM adjourn meeting. 
By: Director Shefren 
Seconded by: Director Faro 
Vote: 5-0 
Motion Passed  
 
The next regular meeting of the Board of Directors of Sequoia Healthcare District is 
scheduled for 4:30 PM, Wednesday, December 5, 2012, District Conference Room, 525 
Veterans Blvd., Redwood City, CA. 
 
Respectfully Submitted,  
 
 
 
Kathleen Kane  
Secretary 
 

 



Agenda item 3.b 
Board of Directors Mtg. 12/5/12 

 

MINUTES OF SPECIAL MEETING 
BOARD OF DIRECTORS 

SEQUOIA HEALTHCARE DISTRICT 
October 30, 2012 

Conference Room, 525 Veterans Boulevard 
Redwood City, CA 94063 

Directors Present 
Director Faro 
Director Griffin 
Director Hickey  
Director Kane* 
Director Shefren 
*arrived at 4:55 PM 

Directors Excused 
 

Also Present 
Mr. Michelson, CEO 
Mr. Hudak, Legal Counsel 
Ms. Johnson, Recorder 

1. Call to Order 
By: President Griffin  
Time: 4:35pm 

2. Public Comment/Non-Agenda Items 
 
There was no public comment. 
 

3. Discussion: SFSU/Cañada College/Sequoia Hospital Nursing Program 
 

President Griffin welcomed the organizations partnering with the District in the nursing 
program.  The program came into existence more than 10 years ago with the goal of 
graduating 40 nurses each year to be employed with Sequoia Hospital and other local 
healthcare providers trying to deal with a nationwide nursing shortage. Currently the 
shortage does not exist and with the District’s 10 year commitment to the program 
drawing to an end, the focus of today’s meeting is to discuss if there is to be a future for 
the program. 
 
After hearing input from Directors and representatives of Sequoia Hospital, SFSU and 
Cañada College, a committee consisting of President Griffin, Director Kane and Mr. 
Michelson were tasked to meet with SFSU to formulate a program recommendation to be 
presented at the December board meeting. 
 

4. Adjourn 
 
Motion: At 6:00 PM adjourn meeting. 
By: Director Faro  
Seconded by: Director Griffin  
Vote: 5-0 
Motion Passed  
 
The next regular meeting of the Board of Directors of Sequoia Healthcare District is 
scheduled for 4:30 PM, Wednesday, December 5, 2012, District Conference Room, 525 
Veterans Blvd., Redwood City, CA. 
 
Respectfully Submitted,  
 
 
Kathleen Kane  
Secretary 
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Agenda Item 4.b 
Board of Directors Mtg. 12-5-12 

 

Healthy Schools Initiative 

Activity Summary for October- November 2012 

Pamela  

Thinking ahead- Talks with Superintendents of the school districts we are currently supporting are being 

scheduled for mid- December through mid-January. Lee and I will meet with each to discuss SHD’s potential 

continued financial support, the school District’s desire and need for continued support, their priorities 

around school wellness, their commitment to the health and wellness of their school communities, and their 

commitment to the goals and objectives of HSI.  Discussions with the additional 4 public school district 

Superintendents will take place in February.  A school health subcommittee will be formed to be utilized 

during the planning phase of the program whose role will be to: provide oversight to the program; 2) make 

recommendations for future directions; 3) assist in identifying possible issues of concern. Prospective 

representation will include Lee, Pamela, Jennifer, two SHD board members, and one community member 

who holds a diverse point of view concerning this project. 

Gardner Center- We welcome the JGC researchers to our December 5th Board meeting to present their final 

report and briefing on the Healthy Schools Initiative! The information we learn from this study will be tightly 

linked to our strategic planning moving forward.  

HSI Grants 2012 and 2013- Mid-year reports are due for the 2012 Healthy Schools Initiative Grants on 
January 18th. I am conducting site-visits as part of the mid-year evaluation process and Board members are 
welcome to join me on any visit. A summary of the reports will be provided to the Board in the February 
staff report. Planning for the 2013 grants cycle is underway.  Public information sessions are scheduled for 
December 11th and 13th here at the SHD offices.  Letters of intent for HSI grants will be due on Jan 25th.  

 Informal feedback from school administration, principals, teachers, parents, and students 

regarding the PE+ program has been extremely positive thus far.  A survey will be given to teachers in mid-

December to assess satisfaction with specific components of the program and the data will be used to 

modify and continuously improve the program. The John Gardner Center will focus on developing and 

administering a formal evaluation of the PE+ program in year 3 of their contract.  

American School Health Association Conference- I attended the conference on Oct 8- 12, 2012 in San 

Antonio, Texas. The conference covered a variety of relevant topics that can be applied to enhance HSI 

objectives.    

Jennifer  
 
Program Development- Completed work plan for 2012-13 and aligned with Strategic Plan goals. Works in 
progress include; the development of the “Grow Note” for the 1-2-3- Let’s Grow! Project; the development 
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of PE+ nutrition program including site visits and nutrition training for coaches of the PE+ program; working 
with all Wellness Coordinators to develop a plan for technical support to the school districts particularly 
around Rethink Your Drink/Drink Water campaign and staff nutrition training. One additional major 
accomplishment includes the organization and facilitation of a food, garden, and nutrition partner meeting 
for Redwood City and Sequoia Union High School Districts. The meeting was facilitated with the wellness 
coordinators and outside partners to meet each other, share projects for the school year, determine the 
depth and breadth of services offered, and improve coordination and collaboration. Twenty-two people 
attended the meeting, representing sixteen organizations. 
 

Highlights from our school district partners- 
 

 San Carlos- We welcome a new Wellness Coordinator, Mindy Hill, who comes to the SCSD with a wealth 
qualifications and diverse experiences who will be a fantastic addition to the team of Coordinators.  She 
will begin her new role in the first week in December.   
 

 Sequoia Union- A multitude of activities are taking place at the high school district.  Most notable is 
Karen Li’s extraordinary commitment to directing the MAC Committee (Mental-health Advisory 
Committee) which is focusing on alcohol and other drugs (AOD), bullying, stress, homelessness, and 
suicide prevention. Karen is partnering with the “Bully” project, Nicholas Carlisle of No Bully’s 
Restorative Justice Model, Respect! 24/7 of the SMCOE, and Facebook on anti-bullying efforts. The 
wellness committee is also thriving where Karen is encouraging a broader, more diverse WAC (Wellness 
Advisory Council) membership, with active recruitment from the outside community and members of the 
Board of Directors.  Senator Jerry Hill and Assemblyman Rich Gordon are scheduled to attend the 
meetings in November and December.  

 

 Redwood City- The OktobeRun, Redwood City Education Foundation’s Community Event on Oct 13th, 
brought participation from EVERY school in RCSD due in large part to the no-cost entries available to our 
students from RCEF and SHD. It was amazing to see the joy on the faces of a family with the opportunity 
to run together that would never had the chance without the scholarships. Andrea Garen’s work with the 
Community Health Promotion Event at the Fair Oaks Community Center Flu Clinic on Nov 10th was the 
best attended flu clinic in San Mateo County. "The response to the school district's communications to 
parents was indeed overwhelming.  Staff vaccinated about 260-270 people. We want to thank you and 
others in the district for getting the word out about the flu vaccine clinic. Truly, the flu vaccine clinic at 
Fair Oaks Community Center was the most successful clinic this season." - Robyn Zeigler, San Mateo 
County, Immunization Program.  

 

 Belmont- Redwood Shores- With limited funds for PE, BRSSD contracted with one of our grantees 
(Footsteps), to provide PE to children at all elementary schools 1 day every other week, and to provide 
“embedded staff development” which trains teachers to teach PE between sessions with the PE teacher. 
The teachers reported feeling enthusiastic about teaching PE because they now have the skills and 
confidence to do a great job at it and the children really look forward to it- and benefit from it.   

 

 





Agenda Item  5.b 
Board of Directors Mtg. 12-5-12 

 
 
 
 
 
 
At the time of this mailing, certification of election results had not been received from San Mateo 
County and will be presented at Board meeting.  
 
 











Agenda Item 5.d 
Board of Directors Meeting 12-5-12 

 
 
 
 

Annual Investment Review:  Handout at meeting 
 
 
 
 
 

Agenda Item 5.e 
Board of Directors Meeting 12-5-12 

 
 
 
Consider Increasing Premium Amount Allowed For Health Care and Dental Insurance For 
Directors And Staff:  Verbal 

 















Agenda Item  5.g 
Board of Directors Mtg. 12-5-12 

 
 
 
 
 
 
Statement will be provided as a handout at Board meeting.  
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